Maintenance Related Summary Reports
Work in progress — last updated 03/03/2008 - BWW

Maintenance is a significant portion of the town budget. As such, it is important to provide
the public with ongoing visibility into the milestones, budgets, issues and accomplishments
of the department. The initial set of 10 summary reports is not all inclusive (yet), will be
added to, and will be updated over time.

Maintenance — Buildings

Maintenance — Pool Operations

Maintenance — Landfill/Maintenance Shop
Maintenance — Cove Road Sewer Fields
Maintenance — Stone Church

Maintenance — Thompson-Mazzarella
Maintenance — Rhinecliff Walk Bridge
Maintenance — Rhinecliff Memorial and mini-park
Maintenance — Quitman House

Maintenance — Town Landing
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These summary reports are intended to help keep the community and the town board
informed regarding culture and recreation related matters. While refinement and usability
enhancements are needed, | felt that it was important to begin sharing this information at
this time.

Bruce Washburn — Town of Rhinebeck Councilman



Department/Committee: Maintenance - Buildings
Mission/Objectives: Maintain interior and exterior of facilities.

Date: 3/03/08

PENDING DELIVERABLES

Deliverable

Target Status

Weekly site cleaning

Seasonal grounds maintenance

Seasonal walks and lots clearing/salting

Monthly roof/drain debris removal

TBD Town Hall updgrades

BUDGET
$80
3 $40
T $20
$0
2007 YTD
2008 Collaboration

[ Income M Expense I Capital

ACCOMPLISHMENTS

upgrades to town hall

OPEN ISSUES
ISSUE OWNER
1 | Need to prioritize and plan any B

Deliverable

Delivered

Replaced hall ceiling tiles

01/08




Department/Committee: Maintenance - Pool Operations Date: 2/28/08
Mission/Objectives: Maintain pool physical infrastructure.

PENDING MILESTONES

MILESTONES (major items) Target | Status BUDGET
Update certifications 04/08
Replace concession stand windows 04/08 $50
Replace ceiling in concession stand 04/08
Install base rail in new fence runs 04/08
Paint stands 04/08 $40
Paint pavillions and pump building 04/08
Replace 3m stand with 1m stand 05/08 % $30
Repair tiles in showers 05/08 S
Open restrooms and water fountains 05/08 a
Open pool cover/ladders/rails/etc. 05/08 g $20
Daily water treatment, testing and reporting 05-09/08 =
2008 budget requests and plans 08/08
Close, clean and winterize pool 09/08 $1 0
Close, clean and winterize restrooms & water fountains 09/08
Replace 2 runs of fence 09/08
Repalce concrete walk way north of pump building 10/08 $0
Replace pump house doors 10/08 2007 2008 YTD Collaboration
Repair pump house footing blocks 11/08 g . .
Income Expense Capital

OPEN ISSUES ACCOMPLISHMENTS
ISSUE OWNER Deliverable Delivered
Painted tables 02/08

Removed 3m diving board 02/08




Department/Committee: Maintenance - Landfill/lMaintenance Shop Date: 3/03/08
Mission/Objectives: Monitor and maintain site and shop.

PENDING DELIVERABLES

Deliverable

Target Status

Monitor gas vents

Methane readings Mar, Jun, Sept., Dec.

Monthly brush and leaf drop off

Plow access roads

Repair/updgrade shop equipment

BUDGET

$50

$40

$30

Thousands

$10

$0
2007

2008 Collaboration
[ Income M Expense M Capital

YTD

OPEN ISSUES

ISSUE

OWNER

ACCOMPLISHMENTS

Deliverable

Delivered




Department/Committee: Maintenance - Cove Road Sewer Fields Date: 3/03/08
Mission/Objectives: Maintain sites.

PENDING DELIVERABLES

Deliverable

Target Status

Seasonal lawn mowing and weed

eaptrol M J ;
oEdSUIT STTiow rerrrovdr to srreds

BUDGET

$1

$1

$1

$0

$0

$0
2007

2008 YTD Collaboration

I Income M Expense [ Capital

OPEN ISSUES

ISSUE

OWNER

ACCOMPLISHMENTS

Deliverable

Delivered




Department/Committee: Maintenance - Stone Church Date: 2/24/08
Mission/Objectives: Maintain the Stone Church recreation complex

PENDING MILESTONES
MILESTONES (major items) Target | Status BUDGET
Seasonal mowing & clean-up 04-11 $25
Seasonal Infield grooming 04-09
Seasonal turf maintenance 04-11 | $20
[72)
©
§ $15
S $10
< $
$5
$0
2007 2008 YTD Collaboration
] Income [} Expense
OPEN ISSUES ACCOMPLISHMENTS
ISSUE OWNER Deliverable Delivered
1 | No equipment for aeration, seeding, BW Improved pedestrian access to soccer field 01/08
fertilizing or rolling Cleared brush between ball fields 02/08




Department/Committee: Maintenance - Thompson-Mazzarella Park

Date: 2/24/08

Mission/Objectives: Maintain the T-M recreation complex. Refer to Maintenance - Pool
Operations for pool related information.

PENDING MILESTONES
MILESTONES (major items) Target | Status BUDGET
Seasonal mowing & clean-up 04-11 $25
Seasonal Infield grooming 04-09
Seasonal turf maintenance 04-11 - $20
Repair basketball court 05/08 2
Repair tennis courts 06/08 g $15
Inspect/repair playground equipment 04/08 § $10
=
$5
$0
2007 2008 YTD Collaboration
& Income M Expense M Capital
OPEN ISSUES ACCOMPLISHMENTS
ISSUE OWNER Deliverable Delivered
1 | No equipment for aeration, seeding, BW Painted tables 01/08
fertilizing or rolling




Department/Committee: Maintenance - Rhinecliff Walk Bridge

Mission/Objectives: Maintain stairs and cross walk.

Date: 3/03/08

PENDING DELIVERABLES

Deliverable

Target Status

Seasonal snow removal

Monitor/repair lighting

Repair roofing

BUDGET

$1

$1

$1

$0

$0

$0
2007

2008 YTD Collaboration

[ Income M Expense I Capital

OPEN ISSUES

ISSUE

OWNER

ACCOMPLISHMENTS

1 [ Roofing is beginning to leak, need to
determine who owns bridge and
coordinate repairs

Deliverable

Delivered




Department/Committee: Maintenance - Rhinecliff Memorial & mini-park Date: 3/03/08
Mission/Objectives: Maintain sites.

PENDING DELIVERABLES

Deliverable Target | Status BUDGET
Seasonal mowing and landscaping $500
Weekly garbage removal
$400
$300
$200
$100
$0
2007 YTD
2008 Collaboration
[ Income M Expense M Capital
OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER Deliverable Delivered




Department/Committee: Maintenance - Quitman House
Mission/Objectives: Maintain site.

Date: 3/03/08

PENDING DELIVERABLES

Deliverable

Target Status

Seasonal mowing and landscaping

Seasonal snow removal

Put ties around state sign

Pay for damage repair to state sign

BUDGET
$2,000
$1,500
$1,000
$500
$0
2007 YTD
2008 Collaboration

& Income M Expense

H cCapital

OPEN ISSUES

ISSUE

OWNER

ACCOMPLISHMENTS

Deliverable

Delivered




Department/Committee: Maintenance - Town Landing Date: 2/07/08
Mission/Objectives: Enhance and maintain the Town Landing

PENDING MILESTONES

Deliverable Target | Status BUDGET
1. Additional picnic shelter 5/08 1 7
2. Install dock 5/08 $6
3. Daily/weekly maintenance - §5
4. Remove Dock 10/08 2
5 94
3 $3
= $2
$1
$0
2007 YTD
2008 Collaboration
[ Income M Expense
OPEN ISSUES ACCOMPLISHMENTS
ISSUE OWNER Deliverable Delivered
1 | Need CAC and Planning approvals CB/DS




