
Culture and Recreation Related Summary Reports
Work in progress – last updated 02/28/2008 - BWW

1. Recreation – Pool Operations

2. Maintenance – Pool Operations

3. Recreation – Summer Camp
4. Recreation – Swim Team and Aqua Aerobics

5. Maintenance – Stone Church

6. Maintenance – Thompson-Mazzarella

7. Recreation – Stone Church Improvements

8. TMP/Recreation – T-M Park Improvements
9. Waterfront Committee

10. Maintenance – Town Landing

11. Culture and Recreation – Sponsored Programs and Events

12. Quitman Resource Center

13. Recreation – Master Plan

Culture and recreation is a significant portion of the town budget. As such, it is important to 

provide the public with ongoing visibility into the milestones, budgets, issues and 

accomplishments of the committees and departments that provide culture and recreation 

services and support. The initial set of 13 summary reports is not all inclusive (yet), will be 

added to, and will be updated over time. 

These summary reports are intended to help keep the community and the town board 

informed regarding culture and recreation related matters. While refinement and usability 

enhancements are needed, I felt that it was important to begin sharing this information at 

this time. 

Bruce Washburn – Town of Rhinebeck Councilman
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Department/Committee: Recreation - Pool Operations                                        Date: 2/28/08 
Mission/Objectives: Define and guide the implementation of the summer pool program. The 
program includes swimming lessons, free swims and camper swims. Refer to 
Maintenance - Pool Operations for physical infrastructure items. Other programs such as 
swim team and aqua aerobics are tracked separately but use the same infrastructure.

MILESTONES (major items) Target Status
Interview returning staff 01/08 1

Spring break summer staff interviews 03/08

Pool safety plan and foul weather plan 03/08

Set up exterminator for summer 03/08

Pool application to health dept. (4/30) 04/30

Concession stand contract 04/08

Registration period 04-05/08

Order supplies-paper prods,soap,garbage bags, etc. 05/08

Order swim suits and staff t-shirts 05/08

Clear staff on sex offender registry 05/08

Staff orientation and training with pool coordinator 05/08

Open pool 05/08

Mid point staff evaluations 07/08

2008 budget requests and plans 08/08

End point staff evaluations 08/08

Close, clean and winterize pool 09/08

Inventory & organize equipment, forms, supplies, etc. 09/08

Letters and calls to former staff for January interviews 12/08

Review/update forms, policies and job descriptions 12/08

Deliverable Delivered

Ads for staffing have been issued 02/08

Pool rules have been updated and are ready 
for town board approval

02/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 Late start - recovery plan is in place Henry
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Department/Committee: Maintenance - Pool Operations                                    Date: 2/28/08 
Mission/Objectives: Maintain pool physical infrastructure.

MILESTONES (major items) Target Status
Update certifications 04/08

Replace concession stand windows 04/08

Replace ceiling in concession stand 04/08

Install base rail in new fence runs 04/08

Paint stands 04/08

Paint pavillions and pump building 04/08

Replace 3m stand with 1m stand 05/08

Repair tiles in showers 05/08

Open restrooms and water fountains 05/08

Open pool cover/ladders/rails/etc. 05/08

Daily water treatment, testing and reporting 05-09/08

2008 budget requests and plans 08/08

Close, clean and winterize pool 09/08

Close, clean and winterize restrooms & water fountains 09/08

Replace 2 runs of fence 09/08

Repalce concrete walk way north of pump building 10/08

Replace pump house doors 10/08

Repair pump house footing blocks 11/08

Deliverable Delivered

Painted tables 02/08

Removed 3m diving board 02/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER
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Department/Committee: Recreation - Summer Camp                                          Date: 2/28/08 
Mission/Objectives: Define and guide the implementation of the summer camp program. For 
2008, a seventh week of camp has been added. The content of the additional week may 
be the regular program administered by town employees or may be a specialty camp 
administered by a third party. Also, an after camp offering running weekdays from 
4:00pm to 6:00pm has been added.

MILESTONES (major items) Target Status
Interview returning staff 01/08 1

Spring break summer staff interviews 03/08

Camp trip plan, safety plan and foul weather plan 03/08

Camp application to health dept. (4/30) 04/30

Registration period - all camper forms completed 04-05/08

Order camp t-shirts (camper & staff) and supplies 05/08

Clear staff on sex offender registry 05/08

Daily program schedules & staff assignments complete 06/08 2

Staff training including CPR 06/08

Parent/camper evaluations for each session 06-08/08

Complete Youth Bureau paperwork 07/08

Mid point staff evaluations 07/08

2008 budget requests and plans 08/08

End point staff evaluations 08/08

Inventory & organize equipment, forms, supplies, etc. 09/08

Letters and calls to former staff for January interviews 12/08

Review/update forms, policies and job descriptions 12/08

Deliverable Delivered

Ads for staffing have been issued 02/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 Late start - recovery plan is in place Henry

2 7th week program content is TBD TBD
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Department/Committee: Recreation - Swim Team and Aqua Aerobics               Date: 2/28/08 
Mission/Objectives: Define and guide the implementation of the swim team and aqua 
aerobics programs. These programs rely on the physical infrastructure provided by the 
pool operations activities. 

MILESTONES (major items) Target Status
Interview returning staff 01/08 1

Spring break summer staff interviews 03/08

Pool safety plan and foul weather plan 03/08

Registration period 04-05/08

Order supplies-paper prods,soap,garbage bags, etc. 05/08

Order swim suits and staff t-shirts 05/08

Clear staff on sex offender registry 05/08

Staff orientation and training with pool coordinator 05/08

Mid point staff evaluations 07/08

2008 budget requests and plans 08/08

End point staff evaluations 08/08

Inventory & organize equipment, forms, supplies, etc. 09/08

Letters and calls to former staff for January interviews 12/08

Review/update forms, policies and job descriptions 12/08

Deliverable Delivered

Ads for staffing have been issued 02/08

Pool rules have been updated and are ready 
for town board approval

02/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 Late start - recovery plan is in place Henry
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Department/Committee: Maintenance - Stone Church                                     Date: 2/24/08 
Mission/Objectives: Maintain the Stone Church recreation complex

MILESTONES (major items) Target Status

Seasonal mowing & clean-up 04-11

Seasonal Infield grooming 04-09

Seasonal turf maintenance 04-11 1

Deliverable Delivered

Improved pedestrian access to soccer field 01/08

Cleared brush between ball fields 02/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 No equipment for aeration, seeding, 
fertilizing or rolling

BW
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Department/Committee: Maintenance - Thompson-Mazzarella Park                 Date: 2/24/08 
Mission/Objectives: Maintain the T-M recreation complex. Refer to Maintenance - Pool 
Operations for pool related information.

MILESTONES (major items) Target Status

Seasonal mowing & clean-up 04-11

Seasonal Infield grooming 04-09

Seasonal turf maintenance 04-11 1

Repair basketball court 05/08

Repair tennis courts 06/08

Inspect/repair playground equipment 04/08

Deliverable Delivered

Painted tables 01/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 No equipment for aeration, seeding, 
fertilizing or rolling

BW
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Department/Committee: Recreation - Stone Church Improvements               Date: 2/24/08 
Mission/Objectives: Plan and guide improvement of the Stone Church recreation complex

MILESTONES (major items) Target Status

Level upper outfield 1

Develop additional soccer field 1

Develop rest rooms 1

Develop concession stand 1

Develop small playground 1

Develop small ampitheater 1

Develop common shelter 1

Deliverable Delivered

Preliminary engineering review completed 12/07

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 No project plan to work from BW
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Department/Committee: TMP/Recreation - T-M Park Improvements                  Date: 2/24/08 
Mission/Objectives: Plan and guide in matters pertaining to improvement of the Thomas 
Thompson - Sally Mazzarella recreation complex

MILESTONES (major items) Target Status

Town Board starts SEQR 03/08

Public meeting on T-M Park plan 05/08

Fund Raising plan 06/08

Engineering drawings

Educational opportunities

Construction contracts

Extended park infrastructure

New walking trails

New baseball fields

New soccer fields

Passive use open space

Deliverable Delivered

SHPO application filed 02/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER
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Department/Committee: Waterfront Committee                                          Date: 2/27/08 
Mission/Objectives: Review current usage and investigate additional use of the town 
landing in Rhinecliff as well as oversee maintenance and improvements to the dock 
and park areas.

Deliverable Target Status

1. Additional picnic shelter 5/08 1

2. Rescope DEC grant - feasability study 4/08 4

3. Floating dock feasability study 8/08 2

4. Senate grant proposal 5/08

5. Physical improvements - senate grant 7/08

6. Independence Day fireworks band 6/29/08 3

7. Waterfront Day (11-3) 8/16/08

8. Locate AED & life ring

Deliverable Delivered

Reactivated DEC grant (CB & committee) 1/08

Rectivated senate grant (CB & committee) 1/08

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OW NER

1 Need CAC and Planning approvals CB/DS

2 Need tidal river engineering help CB/DS

3 Traffic & parking congestion TT

4 Contract paperwork was not completed; 
rescoping unlikely to be accepted by 
comptroller; may need to file for a new 
grant in April to June

CB/DS

Notes:

PM 2: DEC workshop 2/27 New Paltz - BW  attended

PM 4&5. Bike racks, tables, picnic shelter, fenders, sprinkler system
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Department/Committee: Maintenance - Town Landing                       Date: 2/07/08 
Mission/Objectives: Enhance and maintain the Town Landing

Deliverable Target Status

1. Additional picnic shelter 5/08 1

2. Install dock 5/08

3. Daily/weekly maintenance

4. Remove Dock 10/08

Deliverable Delivered

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 Need CAC and Planning approvals CB/DS
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Department/Committee: Sponsored Programs & Events                       Date: 1/4/08 
Mission/Objectives: Monitor and report the results of sponsored programs and events

Deliverable Target Status

1. Council of the Arts Report 07/08

2. Baseball/Softball Leagues Report 07/08

3. Soccer League Report 07/08

4. Fishing Contest Report 07/08

5. Starr Library Report 07/08

6. Morton Library Report 07/08

7. Young Rhinebeck Report #1 06/08

8. Toung Rhinebeck Report #2 12/08

8. Assessment of collaboration goals

Deliverable Delivered

PENDING DELIVERABLES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER



2007
2008

YTD
Collaboration

$0

$50

$100

$150

$200

$250

$300

T
h
o
u
s
a
n
d
s

Income Expense

BUDGET

Department/Committee: Quitman Resource Center                                  Date: 2/28/08 
Mission/Objectives: Facilitate the preservation and study of the history of Rhinebeck. 

Deliverable Target Status

Displays and events

Preservation projects 1, 2

Assessment of collaboration goals

Deliverable Delivered

PENDING DELIVERABLES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER

1 Need easement to protect land north 
of the QRC site

DS

2 Need excavation of town property 
south of Palantine Farm to improve 
line of sight for traffic

DS



Department/Committee: Recreation - Master Plan                 Date: 2/28/08 
Mission/Objectives: 

Rolling 5 year strategic plan and current 1 year tactical plan

Develop plans and programs that will provide all forms of recreation for all age groups.
Acquire, maintain, enhance and/or replace facilities, equipment, and space;

Identify and enlist skills, talents, certifications, organizations and abilities;

Determine funding requirements, mechanisms, approaches and plans.

Coordinate and cooperate with other groups in order to enhance the overall Recreation program.
Assess and plan for community interests and needs by demographic segments;

Identify and collaborate with existing groups, organizations and programs;

Determine promotional, administrative, and logistical support requirements and develop appropriate plans and processes;

Determine funding requirements, mechanisms, approaches and plans.

Define the organizational structure and positions necessary to carry out the various plans and programs.

Enhance, adjust and sustain town government structures and positions to help optimize community recreation opportunities.

Document and Implement policy decisions of the Town Board pertaining to recreation matters.

MILESTONES (major items) Target Status
Courts, Playgrounds and Pools

Fields, Paths and Open Spaces

Buildings and Structures

Roads and Parking

Lighting, Water, Restrooms and Waste Management

First Aid, AEDs, Telephones and Safety

Youth (1-12) Programs

Teen (13-19) Programs

Adult (20-59) Programs

Senior (60+) Programs

League Sports Partners (Softball, Soccer)

Recreation Organization Partners (Trails, Gun Clubs)

Cultural Partners (QRC, Libraries)

Civic Partners (4H, Scouts, Young Rhinebeck)

Winter Programs and Events

Spring Programs and Events

Summer Programs and Events

Fall Programs and Events

Deliverable Delivered

PENDING MILESTONES

OPEN ISSUES ACCOMPLISHMENTS

ISSUE OWNER
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